NUASM Board Meeting Minutes — January 20, 2026

The January meeting of the NUASM Board was held by Zoom teleconference on

Tuesday January 20, 2026 at 1:00 pm.

Present: Judy Elgert, Susan Phillips, Lynda Lowry, Jane Goudie, Daphne Hall, Pat Fedoruk, Murray
Hart, Rev. Leith Saunders,

Regrets: Leona Kucher, Betty Ebner, Anita d’Armada

1. Welcome and Call to Order
— in the absence of Leona, Lynda Lowry called the meeting to order at 1:00 pm.

2. Opening Meditation — Rev. Saunders

3. Additions/Changes to Agenda - the agenda was amended by the addition of Shrove Tuesday to
New Business.

4. Approval of Agenda
Motion: Judy Elgert / Pat Fedoruk
That the agenda be approved as amended. Carried.

5. Approval of Minutes of Last Meeting (December 9, 2025)
Motion: Murray Hart / Jane Goudie
That the minutes of the December 9, 2025 meeting be approved as circulated. Carried.

6. Business Arising from the Minutes - none

7. Correspondence

a) December Activity Report from Pastoral Assistant Rita Friesen
Sunday Morning Worship - 2
Country Meadows Tuesday Devotional - 5
Bible Study at church - 3
Hospital visits - 2
Care home visits - 3
Kinsmen Kourts - Blue Christmas, 2 visits
Home visits- 3
Funerals - 1
T'was a busy month!

b) Thank You Card
- a thank you card was received from staff who had received small gifts of appreciation at Christmas.

8. Committee Reports

a) Treasurer — Judy Elgert
- nothing has been spent from the NUASM budget so far in 2026.

b) Worship — Pat Fedoruk
The WC met on January 5. We welcomed a new member Kelly Sneesby who has replaced
Nancy Hunter on the committee.



Rita will take a request to NUC property to extend the book rack for the front choir row. When
changes were made recently to the privacy screen, the length of the book rack was shortened.

Carollers sang on December 22 to appreciative audiences at Yellowhead Manor, Hospital and
Ann Nielsen’s.

GAP has filled pulpit vacancies to June 30, 2026. We plan to have a joint Eucharist/Communion
service on February 22 for the first Sunday of Lent. Father Ray will be the preacher and Rita will
be assisting with communion.

Rita wants to share her birthday with the faith family by purchasing pizza lunch following
communion and the NUASM AGM on February 22. Considering that the AGM does not usually
take long, we may see more people stay after church to share in the meeting and Rita’s party.

The United Church annual membership report, prepared by Murray Hart, has been approved and
will be submitted to NUC for the annual report. The report shows a total of 226 official Members.
(Note: this does not include Adherents).

At our next meeting we will be finalizing the liturgy for Lent. Rita has graciously offered to lead
a bible study for Lent.
- Pat mentioned that she will be away for a couple Sundays; in her absence, Daphne will organize
Sunday morning coffee and Brian will look after unlocking and locking the main doors.

¢) Ministry & Personnel — Jane Goudie

d) Mission & Service and Outreach — Susan Phillips
We are excited to have a new member on our committee—Lane Englund has joined us! We are
thrilled to have her on our team!
The nativity scene and the angels have been taken away and stored in Murray Newton's workshop.
We are extremely grateful to Murray for taking care of this for us. This summer we will go out
there and paint all the pieces and check to see if repairs are needed. The angels take quite a

beating! They don't stand up well in the wind

The mitten tree will come down on Jan 25™ after service. A donation of 55 handmade toques and
scarves was recently received .... thank you!

We have a Games Night planned for Feb 13th. Watch for posters and reminders in the Friday
newsletters and in church.

We're working on the Lenten Calendar, and planning a tea at Elks Manor in March—date to be
determined!

e) Stewardship — Lynda Lowry
The Fall Stewardship Campaign is over for another year and was very successful. During
November and December, donations came from a total of 75 families/individuals, totalling
$33,090. Thank you to everyone who helped organize and implement the initiative. We sent
separate letters to those who donate by envelope and those who donate by PAR and to those who
are not regular givers. Of this last list, one quarter of them responded with a donation. It is a very
worthwhile effort to reach out to these homes each fall.
Other stewardship initiatives will continue throughout the year.

f) Pastoral Care — Betty Ebner
Pastoral Care Committee Report for December 2025:
Cards sent..
*Sympathy..2
*Get Well..3
*1 Year Anniversary of Death..0



*Celebration..3

*Visits/Calls..3
- Betty has volunteered to go with Prairie to Pine Regional Representative Liz Sumner to the Regional
meeting in May in Selkirk. They will watch for registration information.

g) Regional Representatives
i) Prairie to Pine — weekly newsletters have been going out to all NUASM board and committee
members
ii) Brandon Diocese — Anita d’Armada
- here is the link to the January 2026 edition of the Mustard Seed publication:
https://dioceseofbrandon.org/wp-content/uploads/2026/01/Mustard-Seed-January-2026-1.pdf

h) Pastoral Charge Supervisor — Rev. Leith Saunders
- Rev. Saunders is planning to attend the February 22 worship service and NUASM annual meeting.
It will be a good opportunity to meet community of faith members.

1) Website — Murray Hart
Recent Updates include:
- posted November 30 minutes of St. James’ Vestry and the December 9 minutes of the NUASM
board
- updated the St. James’ financial page to the end of 2025.
- added posters to the Events page advertising the Christmas Eve service and outlining the holiday
season office hours.
- added some additional photos to the Photo page which show how NUASM is supporting others at
this time of year: the school breakfast program, blue jean quilt project, the Mitten Tree, White Gifts
for the Salvation Army, and the Cookie Tray initiative.
Check out the Photo page here: https://www.nuasm.com/photos.html

J) Acceptance of Reports
Motion: Judy Elgert / Susan Phillips
That the reports be accepted as presented and discussed. Carried.

9. New Business

a) NUASM Annual Meeting - February 22 2026

Discussion:
- in the NUASM annual booklet, the Sunday School report will be included as part of the Worship
report rather than a separate report. In its place in our booklet there will be a report on the workings
of the GAP committee.
- there will not be a Prairie to Pine report since we have not had a regional representative this year.
- Dawn is ready to add reports to our booklet as soon as they are submitted.
- Our booklet will be printed and available a week or more in advance of the annual meeting so
folks will have a chance to read the reports and be familiar with them. In order for the meeting to
proceed quickly and efficiently, it should not be necessary to go through each report separately;
probably all we need is a chance for anyone to add to or highlight something in their report,
followed by an opportunity for anyone to ask questions about any of the reports.
- under New Business we will have a brief verbal report from the Search Committee and a chance
for folks to ask questions.
- Jane will make up an announcement about the annual meeting so it can be publicized from the
pulpit, the Friday newsletter and the website two weeks in advance.


https://dioceseofbrandon.org/wp-content/uploads/2026/01/Mustard-Seed-January-2026-1.pdf
https://www.nuasm.com/photos.html

b) Nominating Committee Report
- the nominating committee has done an excellent job .... all executive, chairperson and committee

member positions have been filled!
- the Nominating Committee report is as follows:

2026 Neepawa United-Anglican Shared Ministry Board

Chairperson

Vice Chair

Secretary

Treasurers

Regional Representative
Synod Representative
Stewardship

Pastoral Care

Mission & Service
& Outreach

Ministry & Personnel

Worship

Minister

*Non-voting members

Leona Kucher
Rita Friesen
Murray Hart

Judy Elgert & Daphne Hall

Elizabeth Sumner
Anita d’Armada
Lynda Lowry

Betty Ebner (Chair)
Michelle Babcock*
Bea Betts*

Ellie Taylor*

Susan Phillips (Chair)
Donna Newton*
Elsie Slimmon*
Bea Betts*

Lane Englund*
Jane Goudie (Chair)
Susan Phillips*
Nancy Hunter*
Anita d’ Armada*
Jackie Snider*

Iris Kooting*

Pat Fedoruk (Chair)
Lynda Lowry*
Linda Dick*
Murray Hart*
Colleen Taylor*
Anita d’ Armada*
Kelly Sneesby*

Dec.
Dec.
Dec.

Dec.
Dec.
Dec.
Dec.

Dec.

Dec.

Dec.

Term ends

2026
2026
2027

2027
2027
2027
2027

2026

2026

2026

Submitted by Kelly Sneesby, Leona Kucher, Betty Ebner, Lynda Lowry, Jane Goudie



Motion: Murray Hart / Jane Goudie
That the Nominating Committee report for the 2026 NUASM Board and Committees be approved and
recommended to the NUASM Annual Meeting for their approval. Carried.

c) Shrove Tuesday
- the Shrove Tuesday Pancake Lunch was started after Covid as a way of getting folks back out to
public church events. It has successfully fulfilled this objective in the years since.
- Jane reported progress on the different organizational areas of this event:
- Date: Tuesday, February 17, 2026
- Posters: Dawn will do posters
- Advertising: Betty will be asked to do another of her awesome Sunday morning adverts!
- Tables: Jane will ask the custodians to set up 12 tables; she is also getting some tablecloths
- Pancake Mix: Jane has initiated contact with Parrish & Heimbecker to supply mix as in the
past.
- Sausages: Anglican women are looking after this
- Fruit: Susan and others are working on this
- Cooks: Brian and Murray have volunteered. Jane will get an additional cook.
- Servers: will be recruited

- Thank you, Jane, for getting this event off the ground ... the Pancake Lunch is becoming a tradition in
our community of faith!

10. Date of Next Meeting: Tuesday March 17, 2026 at 1:00 pm by Zoom.
11. Closing Prayer - Rev. Saunders

12. Adjournment - by the Chair at 1:48 pm.

Signatures:

(Chair — Leona Kucher) (Secretary — Murray Hart)





