MEETING OF THE BOARD

Neepawa United Church
Jan. 20, 2026

Present: Glen Cummings, Rev. Leith Saunders, Susan Phillips, Linda Hart, Gayle Johnston, Judy
Elgert, Rita Friesen, Jane Goudie

1. Call to order — Glen called the meeting to order at 7 pm.

2. Opening Meditation — Rev. Leith Saunders pointed out a booklet from the United Church of
Canada called Bold-Deep-Daring Towards 2035 with suggested events for congregations. She then
read an opening prayer from the booklet.

3. Additions/Changes to the Agenda — none

4. Adoption of the Agenda
Susan Phillips moved adoption of the agenda, seconded by jane Goudie. Carried.

5. Adoption of the Minutes
Judy Elgert moved adoption of the Nov. 18, 2025 minutes, seconded by Rita Friesen. Carried.

6. Correspondence

a) Reports from Rita re: Nov. and Dec. activities — Rita reviewed her activities and we thanked her
for all that she does.

b) Thank you card from Dawn, Marivi and Rita for their Christmas gifts from the Board.

7. Treasurer’s Report —
e Judy Elgert reviewed the financial report distributed. It shows income and expenses for each
month of Jan. to December 2025, a year to year comparison for Jan. to December 2024 and
Jan. to December 2025, a profit and loss budget vs actual for 2025.
e Judy distributed the 2025 Financial Report for the AGM showing Exhibit A, B and C. She
also presented the proposed 2026 budget which was discussed.

NUC Financial Statement to the end of December 2025

Income $211,818.86
Expenses $188,045.77
Surplus $ 23,773.09

Moved by Judy Elgert, seconded by Susan Phillips, that the Financial Statement be adopted.
Carried.

Moved by Judy Elgert and seconded by Susan Phillips, that the Neepawa United Church Board
accept the 2025 Financial Report and 2026 Budget and recommends approval to the NUC Annual
General Meeting.

Carried.



e Judy also reported that a computer for live streaming services has been purchased and a
monitor is yet to be purchased. The sound on the live streaming has been fixed.

8. Committee Reports

A) Property no report
Susan thanked Grant for his help with the lighting on the Nativity scene set up for Christmas.

B) UCW
e The last General UCW meeting was on Jan. 7, 2026
e We need a replacement for Ella Jarvis in the Community Friendship position.
e The 2026 Agenda has been prepared

e UCW and Anglican ladies prepared and delivered 61 cookie trays at Christmas for sick, shut-
ins and bereaved.

e Marivi will clean the CEC kitchen in Feb.
e The next General UCW meeting is Feb. 4, 2026

C) Pastoral Charge Supervisor’s Report
e Rev. Leith Saunders reported that she has no concerns at the present time
e Leith will be in attendance at the Feb. 8 NUC Annual Meeting after the church service.

D) Trustees —
e Gayle reported that the Insurance was taken care of in December.
e The Trustee Report for the NUC booklet has been sent into Dawn.

E) Stewardship Lynda Lowry sent in the following report:

The Fall Stewardship Campaign is over for another year and was very successful. During November
and December, donations came from a total of 75 families/individuals, totaling $33,090. Thank you
to everyone who helped organize and implement the initiative. We sent separate letters to those who
donate by envelope and those who donate by PAR and to those who are not regular givers. Of this
last list, one quarter of them responded with a donation. It is a very worthwhile effort to reach out to
these homes each fall.

Other stewardship initiatives will continue throughout the year.

F) Prairie to Pine Region Liz Sumner is the new Prairie to Pine rep. Liz and Betty Ebner will attend
the Prairie to Pine Annual Meeting in Selkirk in May. A motion was made and passed to pay the
costs of 2 representatives to attend the Prairie to Pine annual meeting.

G) Minister’s Report N/A

H) Ministry and Personnel Jane Goudie attended

1) Acceptance of all reports was moved by Susan Phillips and seconded by Ria Friesen.  Carried.



9. Old Business

A) AGM Agenda

The agenda was reviewed

B) Search Committee

The Committee is still at work searching for a new minister.

10. New Business

A) Nominating Committee NUC Board
Rita reported that Board positions are almost filled.
The following is the current list.

2026 Board Members

Term ends Term ends

2026 Board Dec. 2026 Dec. 2027
Chair Glen Cummings Glen Cummings
Vice chair Lynda Lowry Lynda Lowry
Past Chair Rita Friesen Rita Friesen
Property Grant Babcock Grant Babcock
Secretary Linda Hart Linda Hart
Treasurer Judy Elgert Judy Elgert
Members at Large Betty Ebner Betty Ebner
(1 vote each) Susan Phillips Susan Phillips
Trustees Gayle Johnston Gayle Johnston
(1 vote) Leila Hildebrand Leila Hildebrand
Regional Rep Liz Sumner Liz Sumner
Stewardship Lynda Lowry Lynda Lowry
UCW(1 vote) revolving chair
Pastoral Charge
Supervisor Rev. Leith Saunders
Minister

Nominating Report submitted by Rita Friesen and Lynda Lowry.

B) Membership Report Murray Hart sent a Membership Report.
A motion was made and passed to accept changes to membership roll as shown in the 2025
Membership Report.

D) Candles



Rita is concerned about having lit candles at the Lessons and Carols Service. She will look into it.

E) Pancake Brunch Feb. 17
Jane reported that the brunch is from 11 to 1 on Feb 17 and volunteers are needed.

11. Moment of Levity

12. Dates of Planned 2026 Meetings

e May 19, Sept. 15 and Nov. 17
e The AGM will be on Feb. 8, 2026 after Church

13. Rev. Saunders closed the meeting with a prayer.
14. Glen adjourned the meeting at 8:15

Motions made Dec. 18, 2025 to end of 2025
1. Motion made by Grant Babcock and seconded by Rita Friesen. That we approve a 3% increase
in the wage of the caretaker, Marivi Bonali, effective Dec. 1, 2025. The wage will go from $18 per
hour to $18.54 per hour.

Carried.

2.Motion made by Rita Friesen and seconded by Betty Ebner. That the Board pay David Elgert
$155 and Judy Elgert $105 for their work on the computer networks.
Carried.

3. Motion made by Lynda Lowry and seconded by Linda Hart. That the Board allow Judy Elgert

to purchase a new computer costing up to $1,500.00 for the live streaming of services at the Church.
Carried.

Motions made Jan. 20, 2026

1. Motion made by Susan Phillips and seconded by Jane Goudie. That we cover the costs of two
representatives to attend the Prairie to Pine Regional Meeting in Selkirk in May 2026.
Carried.

2. Motion made by Susan Phillips and seconded by Gayle Johnston. That the NUC Board
approve the changes to the Membership Roll as listed in the 2025 Membership Report provided
by Murray Hart.

Carried.





